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I. INTRODUCTION

Under the Bulgarian Presidency the 8th European CAF Users event will be organized in Sofia on 12th April 2018. This event is organized under the auspices of the EUPAN (European Public Administration Network) and in particular the Network of National CAF Correspondents. The Bulgarian Institute for Public Administration (IPA) is looking forward welcoming all participants to Sofia and has engaged the European Institute of Public Administration (EIPA) to support in the organization of this event. Earlier events (Rome, Luxembourg, Lisbon, Bucharest, Oslo, Rome, Bratislava) have proven to be excellent opportunities for CAF users all over Europe to meet, exchange, learn and improve. 

The 8th CAF Users event in Sofia will put the focus on the structural reforms realized by public sector organisations. The main aim is to demonstrate how the use of CAF triggered fundamental reform(s) in the organisation against the background of the principles of excellence, contributing to a mature and stable entity. 
For that purpose different parallel sessions will be organized (see Annex 1 for the draft version of the program) including inspiring cases focusing on detailed topics. The in-depth description of the topics is included in Annex 2.
II. SHORT CASE DESCRIPTION
1. Identification of the organisation:
- Name of the organisation 

- Name of the person in charge

- Email / phone / website

- Level: European, national / federal, regional or local

- Sector (administration, finance, construction / infrastructures, defence / security, culture / education, justice, healthcare / social work, labour / employment, agriculture, environment, or other public services)

2. Link with the topics of the conference: 

My case is linked to the following key theme(s) (please select). 

· Topic: Results orientation
· Topic: Citizen/Customer focus
· Topic: Leadership and constancy of purpose
· Topic: Management by processes and facts
· Topic: Staff development and involvement
· Topic: Continuous learning, innovation and improvement
· Topic: Partnership development
· Topic: Social responsibility
· Topic: Digitalisation
If the case underlines a specific focus in this topic, please describe this focus:

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
3. Short description: 

· Title of the Case

· Keywords
· Case Description (2 pages maximum; according to the following structure):

· Project background: topic(s) that are dealt with by the case 
· Level of maturity is reached, clearly demonstrated by evidences, results measured (perception measurement , indicators ,..)
· Change process: major steps/activities undertaken, starting with the initial level, indicating what was the major problem
· Process of implementation: lessons learnt from the CAF self-assessment that discovered and described the area of improvement involved. 
III. TIMING
Case descriptions are welcomed until 31 January 2018.

The organisational committee will select among the different cases received those cases most relevant for inclusion in the program by mid February. For further information, please contact your national contact person or write to CAF@eipa.eu.
IV. CONTACT INFORMATION
European Institute of Public Administration 

Tel: +31 43 3296 272
E-mail: caf@eipa.eu
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