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City of 
Vienna

• 41.000 hectare

• 1,6 Mio citizens

• 23 districts

• Federal capital of Austria
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The City Administration 
a brief overview

18 Executive Offices

7 Executive Groups

19 Municipal

District Offices

Special

Assignments

Chief Executive Director Auditing Compartment

12 MD

Integration,
Women's Issues,

Customer Protection

and Personnel

7 MD

Finance,
Economic Affairs and

Vienna Public

Utilities

9 MD

Education, Youth
Social Affairs,

Information

and Sports

3 MD

Cultural Affairs
and Science

Enterprise

Vienna Hospital
Association

4 MD

Public Health
and Hospitals

12 MD

Urban Development,
Traffic and Transport

9 MD

Environment

Enterprise

City of Vienna -
Housing in Vienna

8 MD

Housing,
Housing Construction
and Urban Renewal

8 Administrative Groups
led by

Executive City Councillors

Mayor

City Senate

City Council

60.000 Employees

MD = Municipal Department
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Recent Development

• Reforming the Vienna City Administration to an 
up-to-date service-oriented company 

• According to New Public Management a controlling 

and contract system is being implemented 
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Quality gains Significance

• Related to the contract system BSC is being 
implemented

• Regarding the market situation an increasing number 
of Municipal Departments acquired 

ISO 9001-cerificates

• „Common Assessment Framework“ was introduced 
in connection with  the Speyer Quality Award 2002 

and has been successfully practised by an increasing 

number of Municipal Departments
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Integrating QM-System

• Each of the applied QM-methods had its merits, one 
general system seemed inadequate 

• To keep effort and costs low and secure benefits 
selected QM-methods were combined

• As part of the contract system each of the Municipal 

Departments has to perform either CAF, ISO 9001 or 
EFQM – according to their different assignments 

• For the favoured CAF an instrument for easier 
application and linking to the BSC was created
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City of Vienna – Contracting

Political System

Public Administration

Chief ExecutiveChief Executive

Executive City 
Councillor

Executive City 
Councillor

Municipal 
Department
Municipal 

Department

Executive City 
Councillor

Executive City 
Councillor

Municipal 
Department
Municipal 

Department

Municipal 
Department
Municipal 

Department

Housing in 
Vienna

Housing in 
Vienna

Municipal 
Department
Municipal 

Department

Municipal 
Department
Municipal 

Department

Municipal 
Department
Municipal 

Department

Vienna 
Hospital A.

Vienna 
Hospital A.

Organisation 
& Controlling
Organisation 
& Controlling

Chief Exec. 
Office

Chief Exec. 
Office

Chief Exec. 
Office

Chief Exec. 
Office

Chief Exec. 
Office

Chief Exec. 
Office

Municipal 
District 

Office 1/8

Municipal 
District 

Office 1/8

Municipal 
District 

Office 2

Municipal 
District 

Office 2

Municipal 
District 

Office 3

Municipal 
District 

Office 3

MayorMayor
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Participants in the

Contract System
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CAF and the Contract System

Contract

Sub-Scorecard

for internal 
controlling

CAF-Scorecard



9

November 2003 

Eva Sejrek  & Manfred Fasching  CAF & BSC  in the Vienna City 
Administration

Folie 9

CAF – Application in the CAF-Scorecard

CAF

Contract Management based on Balanced Scorecard:
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CAF – Scoretable 

Actual

score

Score of the last

CAF-Assessment

Status of the 

acutal score

Traffic-
Lights

CAF-
Score

green
4 and 5

yellow
2 and 3

red
0 and 1

CAF-

Indicators

Trend arrows: 

Score of the last assessment /

Score of the actual assessment
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CAF – Actions & Action Categories 

Actions
(for the CAF-Indicators)

Action 
Categories
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CAF – Visualization of the results I

CAF-Graph:
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CAF – Visualization of the results II

CAF-View:
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CAF-BSC – Advantages 

• General support for all Municipal Departments through MD-OC 
(technical and in case of changes in form and content of CAF)

• Implementation of quality goals in the Contract System 
(parent scorecard)

• Involving the organization at the implementation of improvements 

by definition of actions, responsibilities, realization deadlines, etc.

• Export of the results (e.g. to MS-Excel) for national/international 

benchmarking

• Several sorting functions to obtain priorities 

(e.g. status traffic lights, trend arrows, action categories)
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Thank you for your kind attention!

Eva Sejrek
Magistrat der Stadt Wien
Magistratsdirektion-Organisation 
und Controlling
A-1082 Wien, Rathaus
E-Mail: sej@moc.magwien.gv.at

Manfred Fasching
Magistrat der Stadt Wien
Magistratsdirektion-Organisation 
und Controlling
A-1082 Wien, Buchfeldgasse 6 
E-Mail: fam@moc.magwien.gv.at


