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Novo contexto sistémico — queda demografica

ncaf

NAGIONAL

Populacao residente segundo os Censos: total e por grupo etario
Total 0-04 05-09 10-14 15-19 20 +
1960 8 889 392 901 410 851 145 839 400 747 225 | 5550212
1970 8 611 125 789 355 849 785 812 710 730900 | 5428375
1981 9833014 | 791696 862 333 854 644 859 742 | 6464 599
1991 9 867 147 544 309 646 161 781 933 845 588 | 7049 156
2001 10356 117 | 539491 537 521 579 590 688 686 | 8 010 829
2011 10562 178 | 482 647 525 087 564 595 565250 | 8424599

Populacao residente segundo os Censos: total e por grupo etario
Fontes de Dados: INE - X, XI, XII, XIII, XIV e XV Recenseamentos Gerais da Populacdo
Fonte: PORDATA

Ultima actualizagdo: 2015-06-26
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Novo contexto sistémico — provas externas de avaliacao
de alunos

Exame 42 classe

Exames nacionais 9.2e 12.2

Provas de afericao 2.2 e 6.2
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desempenho

Novo contexto sistémico— informacao sobre

EsTATisTICAS DO

ESCOLHER ESCOLA

Escola Basica e Secundaria D. Filipa de Lencastre, Lisboa [Publico]

Em aue cursos estdo inscritos os alunos desta escola? &

@ Ciéncias e Tecnologias

Quantos alunos tem a escola? [

P N 600 o
@ Ciéncias SocioEconomicas N 12°ano
® Artes Visuais . 450 - I 11° ano
@ Linguas e Humanidades g - . I 10°ano
@ Outros / no identificados < 300
: H B
) B J . . L
0
20101 2011112 2012113 201314
ANo letivo
Distribuicao dos alunos da escola por idade (i Distribuicao dos alunos da escola por sexo (i
200 . 120 ano
I 11° ano
150 Escol
8 . 10° ano sco
E
<
P 100
3
: % Heda Nacional _
0
18 0% 25% 50% 75% 100%
Idade B Masculino [ Feminino
icador da progressdo dos resultados dos alunos da escola entre os exames do 92 ano e do 122 ano, quando comparados com os dos outros alunos do Taxa de retencio ou desisténcia dos alunos da escola (i
o 60% .
Médiade 2anos:  2011-2012  2012-2013 2013-2014 2014 -2015 ano
I 11° ano
4% I 12° ano
2
8 30%
0%

dosr dos em como se comparam os resultados dos alunos da escola, no 12.° ano, com os resultados dos alunos de escolas em
contextos semelhantes (i)
Még:,‘auge 2 Portugués Matematica A Concluséo do ano
2011 -2012 + kS -
2012- 2013 + + -

201011

Notas internas na escola

desalinhadas 11
desalinhadas 1
alinhadas  —
desalinhadas |

desalinhadas ||

201112 2012/13
Ano letivo

2013114

As notas internas atribuidas pela escola aos seus alunos estao alinhadas com a
resultados semelhantes nos exames?

2011 2012 2013 2014 2015
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‘ Concorréncia (foco no cliente)
‘ Resultados (foco no cliente)

‘ Melhoria (foco no processo)
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Meta-analise de pontuacoes e incentivos

Média pontuagao
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Médias pontuacao por critério

% c— CAf CNO

= CAf 2000

e CAf 2002

== QUALIS 2007

e QUALIS 2006
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Meta-analise de pontuacoes e incentivos

Média pontuagao
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Meta-analise de pontuacoes e incentivos
Médias pont O por critério

4,00

3,50
2 3,00 e CAf CNO
S 250 e CAf 2000
S 2,00 — CAf 2002
:-§ 1,50 e QUALIS 2007
= 1,00 e QUALIS 2006

0,50 = EFQM
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= e , 2014 Italian
A Presidency of the Council
E- "X of the European Union

CAF in the Education Sector

Successful stories of performance improvement

Self-assessment, involvement, evaluation,

improvement, training, cooperation, quality

management, stakeholders, results, outcome,

leadership, transparency, social responsibility,
territorial network

Nick THUS
Patrick STAES

Contents

http://www.eipa.eu/files/File/CAF/CAF%20Education%20Research%20Report 20150601.pdf



http://www.eipa.eu/files/File/CAF/CAF Education Research Report_20150601.pdf
http://www.eipa.eu/files/File/CAF/CAF Education Research Report_20150601.pdf
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/ Criterium 7: People Results N / \
Sub criterion 7.1. Sub criterion 7.2. Criterium 9:
Perception Results Performance Results Key Performance
- ——
Results
77% 23% 59% 41%
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que mede I Sub criterion 9.1.
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CAF Educacao: instrumento de apoio a
gestdo das organizacdes educativas; da
auto-avaliacdo para os resultados
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Desafio: levar a CAF para o ensino aprendizagem

1 5 5 9(6)
\

documentos - accao accao - resultados



Pessoas Parcerias

4,100

3,900 "/-‘\\v(ﬂ ﬂ
3,800 ¥ / N
3,700

3,600 N—"

3,500

1 2 3 4 5 b 7 3 9

RQMelo

26 AE que usaram CAF em 2014, 2015 e 2016 (fonte: Another Step)
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(i) orientacao para os resultados,

(if) foco no cliente,

(i) lideranca e constancia de proposito,

ios TQM

(iv) gestao por processos e factos,

(v) desenvolvimento e envolvimento das pessoas,

I 4

incip

vi) aprendizagem, inovacao e melhoria continuas,

8 pr

(
(vil) desenvolvimento de parcerias, €
(

viii) responsabilidade corporativa e social
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QUIC — Quality in the classroom

mapping 3

L; assessing 9
L} managing J

Nord-Trendelag
County Council
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Regulation

Results -1 term[2014/15)

v

[Global, level, subject]

v

Collaborative

work/training
= Analysis/reflection/
improvement strategies

]
2 CAfs [February.2015) 7
= CAF [Nov.z014] 112015 3
-
5 CAF1 R
£ q Workshop [Leadership]
o
(] Framework [Feb.2015]
c —»| | Managing classroom
[ .
s processes quality - Workshop
[January.2015 3]
Indicator’s elaboration/
§electlon; resultsanal)tﬂs,- g
improvement strategies -
Innovation
1 Cohorts of students .
—>
Longiudinalsudy -3 hc® 4 Metacog.nltwe processes
level] 11— inlearning processes
_ » Workshop [April.2015]
L w GhotsudyGom | 2
Y B W Student's self-regulation g
£ processes
O T - Selection of the model B
o -omenius Fliot Group A5
i - Implementation of ——»|  Pedagogical Seminar
@ new strategies —> [June.2015]
v “B6 > Innovation in Classroom —
- Evaluation
Lmq

Education asd Cultu
Lilelong Leaming Programme
COMENUS

sl

SINTRA

~

Accountability

Results [Final report]

CAF [Final report]

Summary/suggestions
Framework [Final

report]

M Annual Plan of
Activities (PAA) [Final
report - 2015]

B Annual report

Summary/suggestions

M Final report

Sustainability

B Planning
Improvement

AGML Improvement
Actions Plan (2015/16)

Classroom level

Student’s self-
requlation processes
diagnosis{ 35"l e”
level]

Redefining
- Tutoring
-PTT
(Class curricular plan)

'

Training studentsin
self-regulation
[from PE to 12

]

[

Nord-Trendelag
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What now? Process maps — «as is»

100 % of the teachers
339% of the observed, get guidance
teachers are from head of
students in the observed department, on the
during this areas of focus within 5

classes included d £ b .
inithe prosject schoolyear ays after o irvatlon

informs all the

employes get

about the visit

The
information

vidence of change. Improvment for all Teacer and leader
Satisfaction of teachers in _ (together) writes report
teachers and clafssroomleaders.hlp from postguidancemeeting,
tudents using «Best practice- with implements changes,
ethodes» within 5 days after meeting

~— H

Education asd Cutture
Ulelong Leaming Programme
COMENWS

, ' Nord-Trendelag
(nel Step ;T?Tllla Q | County Council
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Process map - The Learning Process in organized lessons

The
processes of =
teaching/lea /
rning

End of lesson
Lesson starts

Interactions
teacher -
students

Summing up

Practical

Defining
activities and Explain
competence why
aims

Interactions
students -
students

Evaluating
the lesson as
concerns
actions and
competence

Individual

actions Practical

~~H i

Education and Cutture E
Lilelong Leaming Programme
COMENWUS

another

SINTRA

step =l

KS ESINN

Double loop
Results from
student
survey

Each class works
with results from
survey- with their

class teacher

Teacher(s) and
Department
manager:
reflection(s)

deeper
understanding of
the process —
improvement

Nord-Trendelag

County Council




